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1. EQUAL OPPORTUNITIES POLICY

Teesdale Community Broadcasting recognises that all sections of society may experience
prejudice and discrimination. This can be true in service delivery and employment. We are
committed to equality of opportunity in the provision of community radio in Teesdale. We
believe that all people have the right to be treated with dignity and respect. We are committed
to the elimination of unfair and unlawful discrimination in all our policies, procedures and
practices. We are working towards, and are committed to, the elimination of unfair and
unlawful discriminatory practices. This policy has been introduced as a means of
demonstrating our commitment to providing our services fairly to all sections of the
community. All our volunteers’” have responsibility for the effective implementation of this
policy. They will be made fully aware of this policy and without exception must adhere to its
requirements.

This policy seeks to:

e Enhance and promote the delivery of high quality community radio that responds to
different groups, communities and individual volunteers needs;

e Assist in creating a productive, safe and prejudice-free work environment which treats all
members volunteers and visitors fairly and with respect;

e Demonstrate and promote a commitment to equality issues to both the community and
volunteers by challenging discrimination and valuing the diversity amongst communities
and volunteers in the light of the benefits this brings to the TCB’s work;

e Develop stronger internal and external communications on all aspects of TCB business
but specifically equality issues and ensure that people's views are listened to and
responded to;

e Improve the motivation, performance, skills and morale of the volunteer workforce.

This policy will also seek to serve as a lead to other voluntary organisations by demonstrating
our commitment to best practice in working with volunteers and the service we deliver.

We acknowledge that equal opportunities is the responsibility of every member, particularly
those who have line management responsibility within the station and its area of operation.

We aim to create the best possible experience by delivering the highest quality service to all
sections of the community in Teesdale without discrimination.

We are committed to ensuring that our service is accessible to all residents of Teesdale and
we will seek alternative methods of service delivery for disabled people and others where
barriers may exist that make it difficult to participate in service delivery. Equal opportunities
apply to all people. However, we recognise that the following groups in society may
particularly experience prejudice, discrimination and disadvantage:

e Disabled people;
e Young People;
e Those suffering rural isolation;



e \Women;
e People from ethnic minority groups;
e Older People;

We also acknowledge that there are other people who may experience discrimination on the
grounds of their age, child care/caring responsibilities, language, marital status, religion,
membership or non-membership of a trade union, or any other unjustifiable reason.

Eliminating prejudice and discrimination in all TCB’s business is dependant upon the
personal commitment of everyone in the organisation. It is also dependent on mainstreaming
equality throughout the organisation so that equality becomes a central part of the stations
planning, policymaking, service delivery, regulation, and volunteer recruitment.

All members will be made fully aware of this policy and without exception must adhere to its
requirements. Any member who feels that they have grounds for complaint in relation to
bullying, discrimination, harassment, or victimisation has the right to pursue their complaint
through the relevant internal policies and procedures. Members can use Teesdale Community
Broadcasting’s Complaints Procedure.

We are determined to ensure that every volunteer applicant, applying for a membership will
receive fair and equitable treatment. Selection is based on merit alone using the TCB’s Code
of Practice on volunteer Recruitment and Selection. Recruitment is monitored on an ongoing
basis at all stages from requests for membership pack through to selection.

We are committed to valuing and supporting our volunteers to realise their full potential and
creating a diverse organisation that, broadly reflects the community of Teesdale in which we
operate. Our commitment to members is one of continuous development through awareness
raising helping to make this policy fully effective.

The policy conforms to the United Kingdom and European Union anti-discriminatory
legislation and relevant Codes of Practice.

The Board of Directors of Teesdale Community Broadcasting have specific responsibility for
monitoring the effectiveness of this policy and deciding on appropriate actions in response to
any needs identified. This policy will be subject to evaluation and review on an annual basis
in consultation with the all members and appropriate bodies.



2. STATEMENT ON AGE DISCRIMINATION

Teesdale Community Broadcasting acknowledges that the age profile of the local community
is changing. TCB is committed to equality of opportunity both in service delivery and our use
of volunteers and we make a commitment to promoting age diversity by; valuing
contributions of members irrespective of age or youth; challenging the general acceptance of
“ageism” to eliminate age stereotyping.

The Government recognises that discrimination on the grounds of age “Is wasteful for Britain,
for Business and for individuals alike.” TCB aims to ensure that volunteer opportunities,
career progression, support systems and service delivery are equally accessible to all involved
regardless of their age.

Discrimination in volunteering can be detrimental to the aims and objectives of any
organisation and TCB aims to address this issue by our continuing commitment to our
members and partners. We will continue to value age diversity by refusing to include age on
recruitment advertising where it is not a genuine criterion. We also acknowledge that it is
misleading to equate physical and mental ability with age.

This policy will assist to improve and develop relationships of our volunteer members and
provide confidence that we can overcome any obstacles affecting the consistency of equality
practices. We will ensure that our volunteer recruitment practices related to age diversity
prohibit unfair discrimination in:

¢ Recruitment and Selection;
¢ Support Systems;
¢ Training and Development.

Teesdale Community Broadcasting recognises the benefits of a diverse volunteer workforce
in terms of age and how it can benefit the organisation in terms of:

¢ Retention of key volunteers, skills and experience
& Lower recruitment and training costs
¢ Increased motivation and productivity

We are committed to complying with the European Directives on Age, the DfEE’s Code of
Practice on Age - Diversity in Employment, the Institute of Personnel and Development Key
Facts on Age and Employment and the Human Rights Act 1998.



3. STATEMENT ON DISABILITY DISCRIMINATION

Teesdale Community Broadcasting is committed to equality of opportunity, both in the
provision of services and in our role as a consumer of local volunteer effort. We believe that
everyone has the right to be treated with dignity and respect. We are committed to, and will
work towards, the elimination of unfair and unlawful discrimination against disabled people
to ensure equal treatment in all our policies, procedures, practices and access to Radio
Teesdale.

We recognise and operate within the framework of the Disability Discrimination Act 1995
(DDA) which provides the following definition of disability:

“A physical or mental impairment, which has substantial and long term adverse effect
on a person’'s ability to carry out normal day to day activities”

However, we understand that social, attitudinal and physical barriers disable many people and
as such we recognise a social model of disability that uses the following definition:

“There are societal barriersthat prevent disabled people from achieving their full potential,
hindering their personal development opportunities and limiting accessto a full rolein
society”

In order to address this, TCB will try to overcome these barriers by providing any reasonable
adjustments where appropriate to do so. We acknowledge that disabled people are not all the
same and that each person may have different needs. We understand that disabled people and
organisations that represent them are best placed to describe their individual needs and
specific requirements.

Harassment of disabled people is unlawful and will not be tolerated in any form in relation to
delivery of community radio or volunteer recruitment. Any reported incidents will be fully
addressed in accordance with TCB’s procedures and the relevant disability discrimination,
equal opportunities legislation and European Codes and, where appropriate, may result in
disciplinary action. Members can use the TCB’s Complaints Procedure.

We will adhere to the appropriate requirements of the Building Regulations and will seek,
wherever possible, to exceed the requirements and continue best practice in respect of
building design facilitating improved access and egress.

We will continue to seek improvements in the areas of service delivery and access to
communication by enhancing and increasing the availability of alternative systems and
working practices.



4. STATEMENT ON GENDER DISCRIMINATION

Teesdale Community Broadcasting acknowledges that, historically, women more than men
may experience unfair discrimination and disadvantage in the workplace and society
generally. We are committed to promoting equality for all female members of the
organisation and the public in our the provision of the service we aim to provide.

We recognise and need the contribution of volunteers both women and men at all levels
within TCB to make us an effective organisation. We will endeavour to make full use of the
perspectives, knowledge, skills and experience of all people within TCB, and where
appropriate, support positive initiatives to ensure their personal development.

Sexual harassment is unlawful. TCB will not tolerate it in any form in relation to service
delivery or volunteer recruitment. Any reported incidents will be fully addressed in
accordance with the TCB’s procedures, and the relevant sex discrimination, equal
opportunities legislation and European Codes and, where appropriate, will result in
disciplinary action. Members can use TCB’s Complaints Procedure.

Teesdale Community Broadcasting supports the principle that men and women should receive
equal opportunities. We operate a system, which is transparent, based on objective criteria and
free from sex bias.



5. STATEMENT ON RACE DISCRIMINATION

Teesdale Community Broadcasting recognises that people from black and other ethnic
minority groups experience racial discrimination that can have a powerful effect on their
ability to gain equality of access to volunteering opportunities.

Teesdale Community Broadcasting have a duty under the Race Relations (Amendment) Act
2000 to:

+ Eliminate unlawful discrimination;
¢ Promote equality of opportunity; and
¢ Promote good relations between people of different racial groups.

We will continually strive to fulfil this duty and meet our obligations.

In addition to our duties we understand our responsibility to the local community and our
volunteer workforce to ensure racism is tackled and eliminated both in service delivery and
volunteer placement.

Our commitment is to ensure that irrespective of racial, ethnic or national origins, all people
have the same rights of access to services and volunteer opportunities with TCB. All people
will be treated with equality, dignity and respect when having any contact with the
organisation. TCB acknowledges that its services must be tailored to meet the needs of
minority groups to ensure that the service we provide is fair and responsive to their need.

The terms 'black’ and ‘minority ethnic groups' are used by the TCB to refer to those people
who may experience racism, discrimination, prejudice or victimisation on the grounds of their
colour, race, or national origin, and as a result experience inequality in their lives.

We have adopted the Stephen Lawrence Inquiry Report definition of a racist incident, which
reads: -

“A racist incident is any incident which is perceived to be racist by the victim or any other
person”

Teesdale Community Broadcasting has also resolved that the following definition of
institutional racism from the Stephen Lawrence Inquiry Report be adopted with a view to
publicising our commitment to racial equality and valuing cultural diversity. The definition
states: -

(Institutional Racism is) “ The collective failure of an organisation to provide an appropriate
and professional service to people because of their colour, culture or ethnic origin. It can
be seen or detected in processes, attitudes and behaviour which amount to discrimination
through unwitting prejudice, ignorance, thoughtlessness and racist stereotyping which
disadvantage minority ethnic people”.



We seek to create and encourage an environment free from harassment. All volunteers can
feel confident that any reports of such incidents will be fully addressed in accordance with the
TCB’s procedures and the relevant race relations and equal opportunities legislation and,

where appropriate, will result in disciplinary action. Members can use the TCB’s Complaints
Procedure.



6. STATEMENT ON DISCRIMINATION ON GROUNDS
OF SEXUAL ORIENTATION

Teesdale Community Broadcasting recognises that same-sex relationships are a common
characteristic in all cultures and that lesbians, gay men and bisexuals may experience
prejudice, discrimination and disadvantage.

We are committed to ensuring equal treatment for all our employees, volunteers and members
whether heterosexual homosexual or bisexual. We seek to ensure that all our policies,
procedures and practices on employment, volunteer recruitment and service delivery are not
based on the assumption that all employees and recipients of our services are heterosexual.

We will ensure that wherever it is possible, VVolunteer opportunities offer the same benefits to
people regardless of their sexual orientation and specifically that those in same-sex
relationships receive the same benefits as are available to all other employees.

We respect the right of any individual to choose whether or not they are open about their
sexuality. We support the right of any volunteer, to do this without fear of discrimination,
harassment or bullying and for them to be confident that they will receive fair and equal
treatment from all others within the organisation.

Harassment of people on the grounds of their sexuality may be unlawful and will not be
tolerated in any form whether in relation to service delivery or status as a volunteer with TCB.
Any reported incidents will be fully addressed in accordance with the TCB’s procedures, the
Protection from Harassment Act 1997, the Human Rights Act 1998 and relevant equal
opportunities legislation which, where appropriate, may result in disciplinary or legal action.
Members can use the TCB’s Complaints Procedure.



7. STATEMENT ON EMPLOYMENT OF PEOPLE
WITH AN OFFENDING BACKGROUND

Teesdale Community Broadcasting recognises that people with an offending background can
experience discrimination within the community. The organisation is determined to make all
efforts to prevent this discrimination or other unfair treatment against any of its staff,
volunteers, potential staff or users of our services regardless of offending background (that
does not create a potential risk to children and vulnerable adults).

Teesdale Community Broadcasting acknowledges that obtaining experience through
volunteering is an essential part of the rehabilitation process for offenders. TCB also
recognises that current estimates suggest that it is at least eight times harder for a person with
a criminal record to obtain employment or participate in volunteer opportunities than someone
without.

There are important social arguments for organisations facing up to the challenge of offering
volunteering opportunities to people with criminal records. TCB aims to do this in a
responsible, balanced way that maintains its duty of care to volunteers and audiences but still
gives access to the widest pool of talent.

The overriding objective of Teesdale Community Broadcasting in relation to creating
volunteering opportunities is that TCB is striving to be an equal opportunities organisation
and, as such, opposes all forms of unlawful or unfair discrimination. All prospective
members, volunteers regardless of offending history, will be recruited, trained and developed
on the basis of their ability and the requirements of the job unless they are barred from
undertaking the job due to the nature of the job or their criminal conviction.

As an organisation using the Criminal Records Bureau (CRB) Disclosure service to assess
applicants' suitability for positions of trust, the TCB complies fully with the CRB Code of
Practice and undertakes to treat all applicants for volunteer positions fairly. TCB undertakes
not to discriminate unfairly against any subject of a Disclosure on the basis of conviction or
other information revealed.

Recruitment and Selection

A Disclosure is only requested after a thorough risk assessment has indicated that one is both
proportionate and relevant to the position concerned. For those positions where a Disclosure
is required, all membership application forms, and volunteer recruitment briefs will contain a
statement that a Disclosure will be requested in the event of the individual being offered a
position a volunteer with TCB.

All information requested from candidates concerning their criminal records will be treated as
confidential and will only be seen by those who need to see it as part of the recruitment
process.

Criminal records will be taken into account for recruitment purposes only when the
conviction is relevant. Unless the nature of the work demands it, applicants will not be asked
to disclose convictions which are 'spent’ under the Rehabilitation of Offenders Act 1974.



All applicants who are offered a volunteer position in were they com into contact with
children, young people and vulnerable adults will be subject to a criminal record check from
the Criminal Records Bureau before the appointment is confirmed. This will include details
of cautions, reprimands or final warnings, as well as convictions.

During Volunteer Placement

Members and volunteers are not required to disclose any convictions received during their
employment unless disclosure is required as part of the recruitment process. Where
disclosure is not required but TCB becomes aware of any such convictions (e.g. through
adverse publicity) then the consequences will need to be reviewed. Relevant factors, which
would need to be considered, are the role and responsibilities of the volunteer, the nature of
the conviction and the potential impact on TCB.



8. MONITORING, EVALUATION AND REVIEW

Both the board of Directors and the station manager have specific responsibility
for monitoring the effectiveness of this policy. This policy is monitored,
evaluated and reviewed annually to ensure it is kept up to date and meets
legislative and best practice requirements.

Key information on important aspects of service delivery will be collated from
monitoring recruitment and workforce statistics. Volunteer uptake will be
analysed in conjunction with action plans to obtain an understanding of how our
policies and procedures work in creating equality of opportunity within TCB.
Appropriate action will be taken to address any particular obstacles or
difficulties that are identified.

This policy is also available in alternative formats if requested.

Disclaimer

Remember that where references to law are made this is a general guide and is
not a full and authoritative statement of law. TCB has made every effort to
ensure that the information is correct, but changes in the law may make the
guidance become gradually less accurate.

9. FURTHER INFORMATION

Teesdale Community Broadcasting Ltd. Telephone:01833 631251
Enterprise House Fax:01833 631909
Harmire Enterprise Park

Barnard Castle

County Durham

DL12 8XT

United Kingdom

E-mail address: enquiries@radioteesdale.co.uk
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APPENDIX 1 KEY ISSUES IN ELIMINATING
PREJUDICE AND DISCRIMINATION

RECRUITMENT AND SELECTION

All recruitment and selection processes must be conducted in accordance with TCB’s Code of
Practice on Recruitment and Selection. Any volunteer member involved in a selection panel
will undertake the appropriate training to their role. We are committed to securing a
volunteer team that, where possible, is reflective of the local community. The aim is to
sustain public confidence in all our volunteer recruitment and selection practices.

EQUAL OPPORTUNITIES TRAINING

We are committed to providing appropriate training programmes to make this policy an
effective working document. We endeavour to offer relevant equality training to Elected
Members, our volunteers and local community groups by providing access to awareness and
understanding of equality issues. We will strive to develop mechanisms, which show how
equality can impact on good working relationships, and thereby enhance our standards of
service delivery and improve the business.

EXTERNAL ORGANISATIONS

We seek to encourage all organisations and volunteers with which we have contact, be they
partners, sponsors or suppliers to be aware of our policy. Where appropriate we will expect
such organisations to embrace this policy in order to help in the elimination of unfair
practices.

POSITIVE ACTION

Our aim is not to positively discriminate, but to assist with and encourage opportunities for
particular groups in areas where they are under-represented. Where appropriate, positive
action initiatives will be developed for volunteer recruitment, training and development of
people from under-represented groups at all levels throughout the organisation, in order that
they may achieve equality of opportunity for selection at the point of entry.

COMMUNICATION

We believe good communication to be the key to developing equality of opportunity for all
members of society. We are committed to making appropriate facilities available and
accessible to enable the public, members and volunteers, to communicate effectively by
providing information in a variety of formats. Where appropriate, we will ensure community
consultation and participation for involvement in policy and service planning.



WORK-LIFE BALANCE

We acknowledge that some working arrangements may cause difficulty for certain sections of
society. We provide flexible, family friendly working practices to encourage the retention of
existing volunteers and to attract the best possible candidates in the recruitment process.

SOCIAL INCLUSION

Social Inclusion has direct links with rural isolation, anti-poverty, disadvantage,
discrimination and equality issues. There may be economic and social factors that increase
the likelihood of individuals being affected by exclusion. Certain groups may experience
disadvantage and discrimination because of their education, employment status, health or
other factor.

We believe that all Teesdale’s citizens have the right to access community radio to satisfy
their personal needs and enable them to participate fully. TCB aims to put the needs of local
people first. The three key principles are: consultation, participation, quality broadcasting..

Teesdale Community Broadcasting’s board are in place to enable local people to contribute
and have an input on the decisions that affect their lives. Our services will be delivered fairly
by recognising and valuing the needs of our diverse communities. We will listen to local
people and seek to deliver services that are responsive to community needs by breaking the
cycle of exclusion through transmission of accurate and relvenant information.



APPENDIX 2 EXPLANATION OF TERMS

Direct discrimination occurs when a person is treated less favourably on the grounds of race,
gender, marital status or disability from the way another person is treated, or would be treated,
in the same or similar circumstances. Segregating a person from others on such grounds
constitutes less favourable treatment and may therefore be unlawful.

Indirect discrimination occurs when a rule, condition or requirement is applied to everyone,
but a considerably smaller proportion of people from a particular group can comply with it,
i.e. because of their race, gender or disability. This could have an adverse impact on an
individual and may cause a detriment or loss to a person and may be unlawful if it cannot be
justified.

Victimisation occurs when a person is treated less favourably than another because that
person has brought a complaint of discrimination under legislation or internal
policy/procedure. It can also occur when an individual is treated less favourably if they have
given evidence or information to such proceedings.

Harassment can be defined in many ways but is generally identified as unwanted conduct
affecting the dignity of an individual. It includes unwelcome and unreciprocated verbal, non-
verbal and physical conduct, intimidation or inappropriate personal attention that may or may
not be unlawful.

Bullying is increasingly recognised as a serious management issue and is often unreported.
People affected by bullying may feel the matter appears trivial or they may have difficulty in
describing it. Bullying can be defined in many ways but is generally identified as a misuse of
power. Examples could include:

Persistently criticising unnecessarily;

Shouting at colleagues in public or private;

Deliberate isolation by ignoring or excluding a person;

Withholding information or removing areas of responsibility without justification;
Spreading malicious rumours;

Making inappropriate comments;

Blocking leave or training applications without reason;

Setting objectives with impossible deadlines with the deliberate intention of undermining;
Practical jokes or unwanted gifts;

Undermining a person's self respect by condescending treatment, which humiliates,
intimidates or demeans.
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I nappropriate language and behaviour that offends or threatens work colleagues or the
public will not be tolerated. We seek to encourage language and behaviour, which promotes
respect and good relations between our employees and all sections of the community. Any
member or volunteer who feels offended or threatened by the language or behaviour of
another can address the issue through the appropriate policies and procedures. Members and
volunteers can use TCB’s Complaints Procedure. Discrimination, harassment and/or bullying
in any form is viewed as serious and could result in the necessary action being taken. A case
being heard under the Disciplinary Procedure could lead to dismissal. In addition, a
complaint of this nature could result in legal proceedings.



